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Forget Scrooge, Celebrate Survival this Christmas
In the age of austerity, and with budgets slashed and people being made redundant is it still appropriate to hold a Christmas party? 
Entrepreneur and author of ‘Austerity Business’ Alex Pratt believes that now more than ever it’s important to reward staff and use the Christmas party to motivate your team.
Alex explains:

‘Staff are normally a business owners biggest cost and in austere times you need them to be firing on all cylinders. Rather than struggling to survive with too many people, you’re better off cutting the headcount and running your business more efficiently instead of penalising existing staff by cutting back on coffee and Christmas parties.’
Alex goes on to say:

‘Christmas parties are a good way of rewarding your staff for their work over the year and are vital in helping to build relationships in the workplace, so this year, be brave and celebrate with your remaining team that you are all still in business, rather than mourning the loss of colleagues.’
-ENDS-

Editor’s Notes:
Alex Pratt is an award-winning entrepreneur, and one of the UK’s leading business figures. He started trading bankrupt stock at the age of 16, and was quickly spotted as a National Rising Business Star.  At 23, he founded his own company, which specialised in the design of niche tasklighting products. He is Director of Serious Brands, an extension of his reading lights business, which provides ‘everything but the book’ for the 50 plus market.  

With Peter Jones from Dragons’ Den, he is heavily involved in building the new National Enterprise Academy.  In December 2006 he was appointed to the board of the South East England Development Agency and he received an OBE from the Queen for services to business.  In addition, Alex writes a regular column on business at the Coalface for Director Magazine, and he is Chairman of the institute of Directors in Buckinghamshire.  

Austerity Business is published by Wiley and is available from all good retailers priced £12.99
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